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How HBC currently works with the organisation

Citizens Advice Harrogate and
Craven districts

£60,000

Citizens Advice (CA) are dealing with the more complex benefits
advice cases. Work was done to look at referral routes and how
services can be complemented to avoid duplication and to provide
the best service to those who need it. CA partnered with HBC to
assist those needing support following Brexit and continue to
support those who haven't already signed up to the European
Union Resettlement Scheme and other matters arising from those
whom they have supported through this process. CA are one of
many partners in the My Neighbourhood project groups and
overarching steering group contributing to reducing financial
inclusion. They are also referring people to join the Harrogate
District Credit Union and into the Warm and Well fuel poverty
project. Part of the Harrogate district Get Digital project.

Outreaches in Ripon, Masham and Pateley Bridge would close.
Complex advice appointments in Harrogate office waiting times
would increase dramatically (currently 1-2 weeks) - might be nearer
4-6 weeks and with less capacity prioritisation would have to be
made based on vulnerability. Overall number of clients seen would
reduce across all channels (phone, email and in person). Debt
Advice and Financial Capability support may be reduced to
signposting only to other organisations. Impact would also affect staff
and the many volunteers they have who have extensive training and
development.

Currently partners with HBC and works on two key strategic
projects - namely THE LOCAL FUND and THE LOCAL LOTTO
where HADCA is a direct delivery partner. Helps HBC engage
with the wider VCS through consultation and engagement for
various proposals and changes to HBC services and wider place
shaping such as LGR through utilising the information service and
networks and forums that HADCA support and facilitate.

HBC core grant funding enables HADCA to provide a
comprehensive local voluntary and community sector information
service, including an online community information directory.
HADCA hosts a number of local forums and networks and
contributes to local partnership working and programmes. It also
supports the leadership of THE LOCAL FUND and champions local
volunteering via the Volunteering Directory and support for the
Harrogate District Volunteer Oscars. This provision would cease if
funding was withdrawn.

Harrogate and District
Community Action (HaDCA)

£40,000

Current relationship

Impact
Impact on the Harrogate District if funding was
withdrawn

Many vulnerable people who fall within one of the protected
characteristic groups accessing this service would have to seek
advice and support potentially from other sources that may not be
face to face or within the Harrogate District. The impact would
therefore be negative to the highlighted groups.

Has provided the Covid-19 community response hub for
Harrogate town & worked closely with the other 5 hubs across the
District.
Many local VCS groups who rely on HADCA for support or to utlise
their information sharing platforms would have to either seek support
HADCA are one of many partners in the My Neighbourhood
elsewhere or carry out this function themselves which can have a
project groups and overarching steering group. HADCA is the
huge resource implication, especially for volunteer led groups and
local VCS representative on the Public Services Leadership
organisations.
Board providing key input and cascading key information and
The local VCS as a collective would have a reduced presence and
messages back to the sector. Also an active participant in the
voice with less joined up working across the district. There would
Harrogate Place project and Steering Group and the Harrogate
also be an impact on the staff and volunteers who help to provide
District Climate Change Coalition. Part of the Harrogate District
some of the support and advice services.
Get Digital project.
If HADCA ceased to exist there would also be an impact on the
Owns and manages Harrogate Community House which provides operation of Harrogate Community House and it’s tenants and
office accommodation for 15 charity organisations and meetings customers.
rooms for groups, + information and signposting.
The impact on individuals who fall within one of the protected
Part of the Harrogate district Get Digital project.
characteristic groups would be negative as HaDCA support many
individuals and organisations who fall within these groups, more
specifically older people and those with a mental health illness/
disability.

Harrogate Homeless Project
(HHP)

£22,500

Currently work closely with HHP to help those who are homeless
find accommodation and provide advice and support to address
some of the wider issues they may be facing. Have regular review
meetings with HBC on specific cases/individuals as well as
monitoring on No Second Night Out and the SAFE project that
works with those who are repeatedly homeless. Part of the
Harrogate district Get Digital project.

The grant provides a significant level of funding towards the No
Second Night Out (NSNO) scheme, which continues to handle
around 200+ referrals each year. This figure has increased during
the course of the year which reflects the increase in demand and the
additional pressures brought about by the pandemic ie; increased
numbers of singles identified as sharing inappropriate
accommodation. Supporting and accommodating clients in the
NSNO provision does not generate any income for HHP (in contrast
to hostel accommodation through which we can achieve a housing
benefit income). In addition, the costs of operating NSNO are
predominately salary costs, and it would be difficult to achieve
revenue funding at this level elsewhere (typically most grants being
restricted to capital purchases). This scheme would be a jepordy
should funding be withdrawn leading to more homeless people
across the district which would impact on other public services
across the district. There would also be an impact on staff and
volunteers who help to provide some of the services.
The impact on individuals who fall within one of the protected
characteristic groups who is accessing this provision/service would
be negative, all are vulnerable, have complex needs and chaotic
lifestyles that require considerable support and resource to do so.

Impact on HBC if funding was withdrawn

Allocation area/ Corporate
priority

Comments

HBC may see an increase in demand for advice
services. There could be an increase once
furlough ends/ end of the £20 Universal Credit
uplift. More vulnerable people would present
themselves to HBC with debt and financial
concerns with a possible increase in rent arrears/
homelessness that would have an impact on HBC
resources. Benefits cases have seen an increase
due to Covid-19. The team are currently stretched
dealing with the Test & Trace Support payments.
Already identified there is a need for more basic
budgeting and money management advice due
the impact of Covid-19.

3) Welfare reforms and the roll out of
Universal Credit.
HBC Corporate Priorities: A strong
local economy, Supporting our
communities, Excellent public services

Have signed up to THE LOCAL LOTTO as
a means to generate additional income

Would need to establish and maintain our own
data bases as a means to engage with the
voluntary and community sector across the
District therefore having a resource implication
on HBC as all vcs engagement would have to
be done in house. Direct support to promote
benefits of signing up and playing THE LOCAL
LOTTO would be lost - which would impact on
the income generated through the LOTTO
impacting on the income available to the
voluntary and community sector across the
district. A core partner of THE LOCAL FUND
would be lost having a possible knock on affect
with the reputation of the Fund.

2) Sustaining the voluntary and
community sector and supporting
stronger communities
HBC Corporate Priorities: A strong
local economy, Supporting our
communities, Excellent public services

HELP (direct service provided by HaDCA)
has signed up to THE LOCAL LOTTO as a
means to generate additional income.

HHP works very closely with HBC Housing
Options and with the new Homeless Reduction
Act there are many more referrals from HBC. If
grant funding was withdrawn the council would
see an increase in the number of individuals that
they would need to house and support having a
significant impact on council resources.

1) Housing and homelessness
Have signed up to THE LOCAL LOTTO as
HBC Corporate Priorities: Supporting a means to generate additional income
our communities, Excellent public
services

Nidderdale Plus

£8,000

Currently provide customer access point and Tourist information
point on behalf of HBC. Providing key HBC customer services
within a remote rual setting. A real community hub now providing
digital skills and tablet loan scheme and addressing wider welfare
issues of the local residents. Fulfilled the community hub Covid19 function and provided and co-ordinated volunteers and
transport to the local vacination sites as well as providing
shopping and prescription service. Nidderdale Plus are one of the
main partners delivering and supporting the My Neighbourhood
Pateley Bridge/Nidderdale project. Part of the Harrogate district
Get Digital project.

The office would have to reduce its opening hours and look at how it
delivers its current services. There wouldn’t be a rural point of
contact within Pateley Bridge with the nearest provision in either
Masham, Ripon or Harrogate, creating a large gap in a sizeable part
of the District. Residents needs/issues/ concerns may not be
addressed in partnership if Nidd Plus are not around the table. Nidd
Plus has created significant communication and engagement
networks across the Nidderdale and Washburn that HBC can utilise,
and these would be in jeopardy without the support from HBC. The
emerging work that Nidd Plus has grown and consolidated as a
Community Support Organisation through the pandemic around
health and wellbeing—and especially prevention—would be at risk if
HBC were to withdraw support.
The impact on individuals who fall within one of the protected
characteristic groups and who is accessing the provision/service
would be negative although to a lesser extent compared to the other
organisations assessed. The impact would be largely on age and
disability with the added factor of rurality causing social isolation on
these groups.

If they are not sustainable they will not be able to
deliver our customer services and tourist
information service level agreement. Support to
the My Neighbourhood project could be lost
impacting on HBC resource to deliver and coordinate this element of work with minimal local
knowledge and contacts/community outreach.
Some of the key issues identified will not be
addressed in partnership/with the community if
Nidd Plus are not around the table to champion,
co-ordinate and front this.

2) Sustaining the voluntary and
community sector and supporting
stronger communities
HBC Corporate Priorities: A strong
local economy, Supporting our
communities, Excellent public services

Have also signed up to THE LOCAL
LOTTO as a means to generate additional
income

Community First Yorkshire
(CFY)/ Rural Action Yorkshire

£5,000

CFY are one of many partners in the My Neighbourhood project
group supporting the Pateley Bridge and Ripon project groups on
issues around fuel poverty and links with other projects. CFY are
delivering across the district/county such as the Veterans project
through other funding sources that have been secured. CFY are
also engaging communities across the Harrogate District on
Community Led Housing. They have secured considerable
external funding to work across the county on fuel poverty and
cold homes and established the Warm and Well project to which
referals are made from the Harrogate District/HBC and training on
fuel poverty provided to staff and partners. Also providing support
to rural community groups and more specifically the community
buildings network across the Harrogate District and there has
been significant work in relation to the opening up of community
buildings following the pandemic and using them safely. CFY
identify and address key rural issues and ensure there is a strong
rural voice locally which can then be translated at a regional and
national level. CFY have worked with the council and the local
community buildings to help them access central government
funding to help with their sustainability and reopening costs. CFY
have worked proactively with HBC and NYCC Stronger
Communities to add value to the work of the Community Support
Organisations and the collective effort to deliver the Vaccine
Programme by for example securing health funding to reimburse
the costs of CSO volunteers staffing vaccination clinics car
parking, welcome and non-clinical support activity.

The small pots of funding CFY receive from a number of funders to
deliver rural work come together to resource and provide; asset
based community development support to communities; enabling
support for rural communities to take forward a project or set a vision
for their locality; listen to views from rural communities and collate
responses to consultations that impact on their locality and the lives
of residents; and bid development and writing capacity to secure
additional funding from outside the region. These are challenging
times especially so for many of those living in rural communities. Yet
equally it is a time of opportunity in finding and then developing new
ways to involve rural communities in responding to the particular
challenges facing them.
The impact on individuals who fall within one of the protected
characteristic groups and who is accessing the provision/service
would be negative although to a lesser extent compared to the other
organisations assessed. The impact would be largely on age and
disability with the added factor of rurality causing social isolation on
these groups.

HBC would lose a route into key rural county wide
decision making boards and groups, the chance to
hear about national learning and opportunities and
to benefit from national funding secured, and the
representation role of Community First Yorkshire
for local rural issues. The work of Community First
Yorkshire as local rural community council gives a
focus and priority to supporting rural communities,
the work of which would be reduced if funding was
withdrawn. Project development such as the
Men's Sheds would be impacted on.

2) Sustaining the voluntary and
community sector and supporting
stronger communities
HBC Corporate Priorities: A strong
local economy, Supporting our
communities, Excellent public services

HBC has a pot of money (£500,000 circa)
for Community Led Housing that CFY
could in negotiation with HBC tap into to
do some of the engagement work.

Total:2022/23 2023/24

£135,500

