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ECONOMIC, SOCIAL & CULTURAL IMPACT IN HARROGATE DISTRICT

“The Tour de France has had a significant positive impact on the
Harrogate district. Residents were captured by the romance of the tour,
with communities working together to welcome visitors, as well as the
riders themselves. The event raised our profile considerably on the world
stage, huge numbers of visitors flocked to the region and it had a
significant impact on the economy.”
Councillor Richard Cooper - Leader of Harrogate Borough Council

Introduction
In July 2014 the eyes of the world were on the Harrogate district as it
welcomed the Tour de France Grand Départ. The Tour is the largest
annual global sporting event, and the oldest and most iconic cycle race in
the world.
An overall, national report (Three Inspirational Days) sets out the findings
of a comprehensive research programme to assess the economic and
social impact of staging the Yorkshire Grand Départ and the Cambridge to
London third stage of the 2014 Tour. The impacts were analysed using a
nationally recognised and accepted methodology (eventIMPACTS).
This report draws on the research undertaken to produce Three
Inspirational Days, as well as local evidence and research sourced or
commissioned by Harrogate Borough Council and partners.

A Special Weekend
The Harrogate district was privileged to host
both Stages of the Yorkshire Grand Départ.
310,000 people watched the Tour at least
once in the district – of which 180,000 (58%)
were visitors. Spectator hubs in
Knaresborough, Masham, Ripon and Starbeck
welcomed a total of 19,000 over two days,
whilst the Fan Park on Harrogate Stray
received 100,000 people from Friday to
Monday.

District residents who walked or cycled to watch Stage 1
1

THE TOUR DE FRANCE: GRAND DEPART 2014

A significant amount of time and
resources were devoted by communities,
public sector organisations and businesses
to prepare for what was an extraordinary
weekend. This included a programme of
activity by the council and race partners
to engage businesses and residents in
order to both maximise the benefits of the
Tour and minimise any negative impacts.

LeTour HubGrub – street food in Knaresborough
The HubGrub Street Food event took place over 4/5/6th July 2014.
Street food was prepared or cooked food sold by vendors in the market
place and around the castle for immediate consumption on the provided
bench tables and seating. Stall holders reported a very busy weekend.
There were 10 vendors offering a variety of cuisine including spicy
noodles, crepes, pulled pork, paella, cakes, veggie snacks and pizza.
The street food filled the stomachs of hundreds of visitors, made great
use of the market place and contributed enormously to a memorable
atmosphere in town. A few local businesses took the opportunity to
raise their profile by attending. It was PizzaFella’s first large scale
catering event and Picalilli had catering bookings it would not have
otherwise received.
It is possible that a similar event may take place in the future. LeTour
HubGrub established contacts with both the local food trade and Council
Officers, and provided a practical insight for organising and managing a
public event.

Photo: Ripon City Council
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Economic Impact
a boost for the visitor economy
The eventIMPACTS methodology has
been used to calculate the direct
economic impact for the district. Their
guidance defines the economic impacts
of an event as “additional expenditure
generated within a defined area, as a
direct consequence of staging the event”.
The additional expenditure as a result of the Tour in Harrogate District
comes from:
The spending of visitors in the area who specifically came to watch
the race. This is the additional revenue as a result of the 180,000
non casual visitors who came to the district to watch the event
(£17.6 million);
organisational spend retained within the host economy (£0.4
million);
the spending of race teams, the Amaury Sports Organisation (ASO)
and media from outside the host region (£0.2 million);
the 151 Yorkshire Festival headline performances and event days
that took place in the district over 100 days leading up to the Tour
(£1 million).
While not counted in the additional economic figures, there was clearly an
economic footprint from the spending of local residents who attended the
event. Applying the same spending pattern as day visitors, the 130,000
resident spectators could have generated up to £7 million in
supplementary impact.

Profile of those surveyed at Yorkshire
Festival events in Harrogate District
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Local businesses that aren’t dependent
on visitors were largely positive about
the event having taken place, with a
majority agreeing that the image of the
region had been enhanced and that
tourism was likely to increase in future.
They were split, however, in judging
impacts on their own turnover at the
time of the event, with a combination of
positive, negative and neutral impacts
reported.
53% of businesses within the district’s
tourism sector surveyed in November
2014 stated that they had directly
benefitted from the Tour; however
several businesses said that the
economic impact over race weekend had
not been as high as they had expected.

Flying Colours – flag makers in
Knaresborough
“The Tour outweighed any expectation we had
– we were very, very busy. Profits and turnover
were up. We saw more orders and busier
website traffic than we did for even the Queen’s
Jubilee. We are only now catching up with our
day-to-day business, and we will now also be
taking on an apprentice.”
Andy Ormrod, Managing Director

Flying colours dressed Knaresborough with
bunting, the winner of the Welcome to
Yorkshire Best Dressed Tour de France Town.

4

Photo: Flying Colours

ECONOMIC, SOCIAL & CULTURAL IMPACT IN HARROGATE DISTRICT

Economic Legacy
reaping the rewards
The benefits of hosting the world’s largest annual sporting event are not
confined to that special weekend in July. 10 weeks before the Grand
Départ arrived in the district, 10% of those surveyed in Harrogate TIC
cited it as a factor in their decision to visit the area; and visitors to the
district surveyed over race weekend indicated that the economic impact
was likely to continue:

Would visit the area again

More likely to recommend host region to family and friends
Enhanced my image of the host region as a tourist destination
Evidence suggests that the Tour has, indeed, continued to bring
significant economic benefit to the Harrogate district. As part of the
national study, a number of people surveyed during the Grand Départ
were contacted three months later. 44% of non-residents who watched
Stages 1 and 2 had already visited Yorkshire again. In addition, 32.2% of
people surveyed during October 2014 in Harrogate TIC had either
attended the Yorkshire Stages in person (11.5%) or watched it on
television (20.7%).
The number of visitors to the district’s
TICs between October and December
2014 increased annually by 17%. 38,755
visits was the largest figure recorded for
this period since monitoring began.
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The Tour has also raised the international profile of the Harrogate district:
A typical weekend of web traffic on www.visitharrogate.co.uk prior
to July 2014 saw 6% of visitors originate from outside the UK. The
Tour weekend saw this increase to 17% and, five days later; this
was still at 11%.
53% of businesses within the district’s tourism sector surveyed in
November 2014 stated that they had seen more visitors in the past
year from overseas (31% in 2013).
73% of businesses within the district’s tourism sector surveyed in
November 2014 stated that they had seen more visitors in the past
year from other parts of the UK (22% in 2013).

“The Tour de France had some impact in that it
brought many visitors to the town but not so
many to our business during that 2 week period
as we had hoped. Although I think we will see
more footfall in the future off the back of the Tour
and TV coverage of the local area”
Tourism Business Barometer 2014

Photo: Visit Masham
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Social Impact
our communities coming together
The residents of Harrogate
District participated in the Tour
and associated events with a level
of passion and enthusiasm that
no-one could have predicted.
People were captured by the
romance of the Tour, and their
“Even people who were sceptical
pride in our communities was
were caught up in the fever of it all”
reflected in the creative and
imaginative decorations that
Yorkshire Festival in the Harrogate
graced the route - from knitted
District Focus Group
bunting to spotty cafés –
communities worked together to
welcome the riders. For the nonengaged, reported residents, it
was the appearance “everywhere” of yellow bunting and bicycles that
changed them from being only slightly aware of the Grand Départ to
realising that this was a major event, especially in the last fortnight.
The ‘people powered’ Yorkshire Festival events that took place across the
district in the lead up to the Tour also had a positive social impact:

Attendees who agreed that the Yorkshire Festival was
‘open and accessible for everyone to be part of it’

Attendees who agreed that the Yorkshire Festival
‘celebrated community creativity’

Attendees who agreed that the Yorkshire Festival
‘was a great social experience’
One of the biggest impacts and enduring legacies of the Tour is the way in
which people and organisations worked with others and forged lasting
relationships.
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Ripon City Council / Le Tour Ripon Management Group
There were a wide range of events as part of the Le Tour de Ripon Festival.
These ranged from the five “An Audience with …” events through to family
friendly bike rides at Newby Hall and Fountains Abbey and traditional music
events within the city given a Tour theme. The Tour was a fantastic,
enjoyable event which increased community pride and had a positive
economic impact for businesses, with some around the Market Place
reporting record breaking days.
The sense of community pride was immense and the closure of the Market
Place to traffic led to many positive comments and a debate about
potential pedestrianisation. Consideration is being given to future events
including how the premises license put in place for music could be used to
attract more people into the City.

Celebrating the Tour in Boroughbridge
A group of people from the Town Council, Chamber of Trade and other
interested residents formed a one-off committee to organise an event.
They were hoping to organise a street party, but as Boroughbridge formed
a key part of the emergency provision they were not able to close the
High Street. However they did organise “party” events in Hall Square and
St James Square. They had various forms of entertainment for the public
plus Hog Roast, BBQ and a Crepe stall. Baileys Sweet Shop produced a
special Tour de France ice cream.
The event was timed so that people could attend after they had watched
the race - either on TV at home, in Ripon or Harrogate, or in nearby
Coronation Hall where a wide screen cinema showed the race live.
Local people started to arrive from 4pm onwards, but numbers were
increased by the many people who had made use of Boroughbridge’s free
car park and then cycled to watch the race. On their return they joined
the celebrations!
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Cultural Impact
celebration through art and performance
Yorkshire Festival 2014 was the first cultural
festival to accompany the Tour de France in
its 111 year history - and the first ever crosscounty festival. The district's cultural sector
came together to celebrate the Grand Départ
by producing work of exceptional quality and
ambition at every scale and in every art form.
District residents surveyed as part of the evaluation recognised that the
Yorkshire Festival was setting out to engage as many people as possible
in cultural activity, to showcase Yorkshire’s cultural activity to the outside
world, and to raise levels of awareness of culture in the region.
Artwork was created which will act as a
permanent reminder of the event, examples
include the dry stone wall at Ripley, the
stained glass window and carved tree on
Montpellier and the metal sculpture
adorning the Coach and Horses pub on West
Park. Mercer Art Gallery’s immensely
popular exhibition ‘Art and Yorkshire: From
Turner to Hockney’ brought 29,000 visitors
into the gallery.
Photo: HBC

Attendees who rated Yorkshire Festival events in the district
as ‘Excellent’ (47%) or ‘Very good’ (51%).

Attendees who agreed that the Yorkshire Festival
‘has encouraged me to attend more arts events in future’

Event organisers from the district who were interested
in being involved in a future Yorkshire Festival.
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Alister Colley of Zeitgeist Fine Art in Pateley Bridge was the
official artist of the Grand Départ and commemorated the
historic sporting occasion with the production of a painting that
reflects Yorkshire’s rolling landscapes and is full of cyclists
pedalling past some of the county’s key landmarks.
“Being privileged enough to have been chosen as the official
artist of the Grand Départ is exciting enough but to be
depicting the county I have lived in all my life and with which
my work has become synonymous is even more exhilarating
and rewarding. I am very proud”.
Alister Colley, Official Artist of the Grand Départ

Image: Zeitgeist Fine Art

A group of young disabled volunteers inspired by the Tour’s
visit unveiled the first in a series of exciting cycle sculptures
for Knaresborough, in the walled garden at Henshaws Arts &
Crafts Centre.
The Hearth de Triomphe is a Yorkshire fireplace with a
French twist. It was created by students at Forest School in
Knaresborough and designed by artist Catt van Leijen. Made
from cycle parts and other re-used materials, the Hearth is
one of five Tour inspired sculptures devised by members of
Leonard Cheshire Disability’s Can Do Programme.

Photo: Henshaws
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Cycling Legacy
inspiring a generation
Inspiring people to cycle and be
more active was a key reason for
wanting to stage the event and it is
clear from the evidence in the
surveys that there has been a
significant inspirational effect. For
example, 63% of total spectators
felt inspired to take part in sport more often as a result of watching the
race, especially younger people (aged 16-24), 72% of who were inspired
to get more active. The Grand Départ seemed to break down some of the
perceptions of exclusiveness that are attached to cycling. It was reported
that people now felt that cycling could be for everyone.
Photo: HBC

Hosting of the race also served to draw
attention to the significant
improvements in cycling infrastructure
that were already underway in the
district, including 44 new or upgraded
parking spaces and crossing
improvements, and the creation of the
Yorkshire Showground Greenway.

Harrogate Cycle Forum was
established as part of the legacy
project to bring together Local
Authority leads, County Council
Officers, partners such as SUSTRANS and members of the cycling
community - particularly the local action group ‘Harrogate Cycle Action’.
Harrogate Borough Council’s key cycling objectives:
To increase the number of commuter cyclists
To increase awareness of Harrogate District’s Cycle lanes
To increase opportunities for both adults and children (able bodied
and disabled) to access bike ability training
To firstly implement Harrogate Borough Council’s travel plan, and to
then engage with large organisations in Harrogate to help develop
their travel plans
To utilise the wealth of experience and knowledge within our cycle
communities to inform decisions via the cycle forum
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Conclusion
a lasting impression
‘Legacy’ is a widely used, but frequently abused, term. At its simplest
level it means that which is left behind. Applying this definition it is clear
that there has been a significant legacy from those few days in July.
One area in which this is apparent is in the range of artwork used to
animate the route and now providing a permanent reminder of its
passage. Longer term impacts of the Tour, including those that are less
easy to quantify and those that might occur for years to come through
increased numbers of visitors and inward investment, have yet to be fully
realised. As a result, the ultimate economic footprint is likely to be
significantly higher.
Alongside these tangible items a less obvious, but equally important,
legacy is to be found in the confidence, skills and expertise gained by
council staff, local organisations and communities involved in the
successful delivery of the Tour. This, matched with the successful
transformation of the Stray and other public spaces, has provided a firm
platform on which to deliver future events. Consequently, the Big Bike
Bash will take place in Harrogate in June 2015 to mark the anniversary of
the Tour and celebrate the economic, social and cultural impact that the
Grand Départ has had on the Harrogate district.

Photo: North Yorkshire Police
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Sources of Information
SPA Future Thinking – Three Inspirational Days
15 interviewers conducted 374 surveys across 10 locations in the
Harrogate district during the Grand Départ weekend and over 50
businesses were surveyed in the months following the event.
Global Tourism Solutions UK - Yorkshire Dales Visitor Survey
A total of 1,292 visitors to Harrogate TIC were surveyed in three waves
– April, July and October 2014.
&Co Cultural Marketing - Yorkshire Festival in the Harrogate
District Audience Survey
94 surveys were collected from attendees of events in Harrogate
District between March and July 2014. Attendees were surveyed at the
Tour de Cinema, Tour of Infinite Possibility, Art and Yorkshire: Turner
to Hockney and Cold Bath Road Mystery. A focus group was also held
in Harrogate in August 2014.
West Yorkshire Combined Authority – Travel to the Tour Survey
125 of the district’s residents were surveyed over the Grand Départ
weekend on travel issues related to the Tour.
Harrogate Borough Council – Tourism Business Barometer
A total of 54 businesses within the district’s tourism sector were
surveyed in two waves – November 2013 and November 2014.
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